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CAPABILITIES NARRATIVE

P&S Medical Consulting LLC excels in healthcare consulting
by harnessing a robust network of medical professionals
and a profound grasp of healthcare laws, regulations, and
policies. We specialize in healthcare systems and
processes, pharmacy consulting, and clinical operations,
delivering customized strategies that boost performance,
efficiency, and patient care. Our distinct advantage lies in
our holistic approach, blending strategic insights with
operational know-how across various healthcare sectors.

CORE COMPETENCIES

» Healthcare Systems and Process Optimization: Expertise in streamlining healthcare operations, integrating
technology, and enhancing revenue and performance through strategic planning.

» Medical Laboratory Consulting: Specializing in boosting operational efficiency with advanced testing and
screening, ensuring compliance and safety in medical lab processes for superior patient care outcomes.

$» Clinical Operations Enhancement: Working with hospitals, physicians, and physician groups to improve
clinical workflows, patient outcomes, and operational efficiency.

DIFFERENTIATORS PAST PERFORMANCE
Robust Professional Network: Access to a nationwide e Successfully partnered with multiple
network of top-tier medical laboratories, alongside a vast healthcare organizations to streamline
network of healthcare professionals including physicians, their operations, demonstrating
pharmacists, and nurses, enriches our consultancy with a measurable improvements in efficiency
broad spectrum of expert insights and high-quality and patient care.

diagnostic capabilities. ;
e Developed and implemented pharmacy

management strategies that significantly
reduced medication errors and
enhanced patient safety.

Regulatory Mastery: In-depth knowledge of healthcare laws,
regulations, and policies, ensuring that our strategies not
only promote growth but also comply with legal standards.

Tailored Strategies: Our ability to develop customized
solutions that meet the unique needs of each client, setting
us apart from one-size-fits-all consulting services.

e Assisted in the restructuring of clinical
operations for several hospitals, resulting
in improved workflow efficiencies, higher
patient satisfaction rates, and better
financial performance.

Holistic Approach: A comprehensive strategy that combines
both macro-level insights and micro-level operational details,
offering a full spectrum of consulting services.
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